Marina Report
June 2015

We are in full operation at the Marina getting the docks and hoists in early
this year to beat the early Memorial weekend.

As one would expect with the cool weather lake use has been down but it is
still early.

We had a second Staff/Safety Meeting on Tuesday night with 8 of the 10
Park & Marina employees’ there. I have some issues with the Seasonal help
status from a couple of the employees but we will get through that.

The pontoon trailer has been working out well so we are recouping some of
our investment.

Do to the High winds and High water over the weekend we had several
boats being pushed from there hoists. My self and the staff had to cut several
locks off in order to get the boats back on and raised higher out of the water.
The new Web Site is up and running we have had many nice comments on
it. Also mark your calendars’ our Customer Appreciation Day is set for Aug.
15", the time to be determined.

We have been going through the wait list to fill the empty seasonal spots we
had open up.

The staff is currently performing general grounds and building maintaince as
well as the playground items inspections. I will be getting Bids on the
Parking lot improvements that I would like to see done.

Respectfully Submitted,

Frank Homola



