
 Marina Manager Report

          May 7, 2026


● Spring Construction


1. Dock and hoist installation progressing as weather and water depth permit

A. Contracted dock installation crew only completed approximately 65% of 

installation due to water depth

B. Marina staff proceeding with remainder of dock installation as permitted by 

wind direction and velocity

C. Hoist installation proceeding as permitted by wind direction and velocity

D. Fuel system and pump are reconnected and ready

E. Weather permitting, remaining docks and hoist installation can possibly be 

completed by the target marina opening date of May 16


2. Remaining marina grounds cleanup (branched, leaves, grass mowing, etc) 
completed by Memorial Day weekend (again, weather permitting)


3. Anticipate Carlos Park swim area markers to be completed for Memorial Day 
weekend


Russ Hartner

Gerrish Township Marina Manager


