
Trustee Report for Jim Ostling – December 2025 
 

• Prepared for, attended and participated Board work session 
• Prepared for, attended and participated regular Board Meeting 
• Performed daily administrative tasks for the HOH Initiative on behalf of the Township 
• Prepared for and administrated septic Committee meeting for HOH project. 
• Chaired Steering Committee meeting as Interim Chair 
• Met individually with Supervisor and treasurer on current issues 
• Coordinated with Clerk on HOH and STR topics 
• Prepared several revisions to the Septic Committee draft ordinance 
• Met with Rep from Higgins Lake Foundation regarding HOH potential activity 
• Made several edits and adjustments to the Septic Data Base HOH is developing 
• Continued search for additional Steering Committee members 
• Daily administrative involvement with HOH activity 
• Reviewed and gathered data on ongoing Short Term Rental Ordinance 

 


