o Marina Manager Report
September 4, 2025
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Auqust Fuel Sales

2025 2024 % Change
$ $68,653 $55,342 21.47%
Gallons 9,878 7,970 21.38%
YTD Fuel Sales
2025 2024 % Change
$ $190,506 $188,637 0.99%
Gallons 27,390 27,123 0.98%
YTD Net Sales
2025 2024 % Change
$ $237,795 $237,621 0.07%

Marina webcam installed 9/3

All equipment preparation completed for fall hoist and dock removal

e Marina closes end of day Tuesday 9/30/25 - All marina patron boats must be
removed from marina property by that time.

e Hoist removal will begin as sufficient number of empty hoists dictates. Hoist
removal to be completed first week of October, docks to follow as well as all
other seasonal closing activities. All work to be completed on or before 10/15/25

Russ Hartner
Gerrish Township Marina Manager



