Trustee Report for Jim Ostling — May 2025

Worked on the Health of Higgins Initiative nearly each day of May.

Developed and distributed position descriptions and communication

Prepared documents for the kickoff of the HOH on May 22

Completed and revised Power Point presentation

Met with all committee chair prior to the kickoff meeting

Prepared and updated the Committee matrix

Conducted HOH kickoff meeting announcing membership and committee chairs.
Approximately 50 committee members and interested citizens attended
Continued work on the Cemetery Ordinance with suggestions for additions or
changes.

Prepared a new cemetery map showing potential expansion of the parcel for the
next several decades

Prepared doc detailing duties of the sexton and administrative assistant
Reviewed several items at cemetery that need to be addressed

Attended and presented at GT Planning Commission regarding septic Ordinance
Attended GLUA Meeting

Research on several lake publications

Replaced locks at Carlos Park

Attended Carlos Park Grand Reopening



