Trustee Report for Jim Ostling — April 2025

| was on Vacation for the first half of the month and would like to personally thank
the Board members for covering any and all calls on my behalf while | was gone. It
means a lot to come back from vacation and see that nothing fell through the cracks
in your absence.

Took several calls regarding the Health of Higgins Appointments process

Prepared, edited, and modified the Roster for the HOH project to include all
applicants

Prepared and edited position descriptions for the HOH.

Met with Township office and maint staff regarding the cemetery

Reviewed the current cemetery “map” and determined that we were | need of a
revise and updated version.

Revied map and added in potential expansion plots for board to consider.

Revisited the administrative and Sexton responsibilities for the cemetery and made
suggestions for change. Presented proposed changes to Board for consideration
Discussed updates to the Carlos Park with Parks and Rec chair

Discussed Fetch-GIS with Health department via email

Follow up on Sea Grant with Parks and Rec Chair

Calls with several HOH sub-committee members



