Trustee Report for Jim Ostling - December 2024

This is my first monthly report - Nov 22, 2024 — December 10, 2024. Since elected in
November, | would tike to thank the residents for their support, and | look forward to
working with the Board and the residents of Gerrish Township to address the daily needs
and the business of the community.

Prior to my official start date of November 22,2024, [ began work on what | hoped
to roll out to the Township Board was a new approach to the Health of Higgins
Lake. This work started as a series of ideas, documents, and thoughts on how
we might take a fresh approach at how the Board might look at a way to address
the perceived water quality issues of Higgins.

As more and more material began to come together, | created a Power Point
document that could be used to convey the various ideas and thoughts to a
wider audience when the time came.

This Power Point grew to ovar 60 slides and too lengthy to use in a single session.
From this document | created a much shorter “high Level” presentation that can
be used to highlight the broader material - which | rolled out to the Board at our
work session on December 5. This work has consumed the majority of my time
with the board over the last month. The Power Point document is attached.

I worked with Supervisor Hill to prepare the required EGLE report detailing the
material accumulated at the compost site over the summer. This included the
initial filing of paperwork to register the site earlier in the summer then
measuring and calculating the on site volume for the report. The report was
successfully transmitted to EGLE prior to the November. 15 filing deadline.

I attended the Lyon Township Board meeting on November 20 and again on
December 2,




e |attended the Board Work session on December 5 and presented the PP on the
Health of Higgins.

o |was asked to participate in a review of the RFP to select an engineering firm to
continue work on behalf of GLUA. | attended several organizational meetings
and interview’s for three potential candidates. 1 am now in the process of
finalizing my thoughts on each candidate in the search for the best fit.

Regards,

Jim Ostling
Trustee 1 - Gerrish Township Board
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