GERRISH TOWNSHIP
FIVE YEAR STRATEGIC PLAN
2013-2018

STRATEGIC GOALS AND OBJECTIVES

I. IMPROVED INFRASTRUCTURE
e Roads and waste management
e Expanded services
e Lyon and Gerrish combined

e ATW community partnership
ONE YEAR GOALS

e  Expanded Setvices

o Reaching to partner with Lyon Township
. Recreation
. Pursue potential contractual services or consolidation services
as financially feasible
. Police
. Fire
= EMS
. Building administration and inspections
. Technical support I'T
o) Formulate road extension

II.LAKE QUALITY
e Lake management issues
e Swimmers itch, milfoil

o [Lake levels
ONE YEAR GOALS
e Township make a stand to keep existing lake level

e Work with DNR to control duck population

e Promote to not feed the ducks

Work with DEQ and DNR and the health department to improve water quality

Promote duck hunting



III. ECONOMIC GROWTH

e Expanded recreational opportunities
e Marina and lake access
e High tech industrial area — I75

e Promote/showcase recreation — attract visitors)
ONE YEAR GOALS

e Welcome package

e Sale or swap of properties that are unusable — use the funds to improve current
properties

e Partner with Economic Development and neighboring (Higgins and Beaver
Creek) to promote available sites

e Actualize tasks in park and recreation plans (Park and Recreation Board

e Create concrete long-term plan for marina (10 years) What are we doing with
property? *

e Revise lake access plan based on current knowledge *

e Contact Scott on Kelly Beach lease agreement *

e Continue developing DNR/South Park marina*

e Park and Recreation community flyer — partner with Chamber of Commerce

e [stablish regular seasonal events for community (marina, Act Now and
Chamber)

e Promote duck hunting
*These goals are closely tied to Lake Quality goals.



